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WE TAKE ON YOUR VALUES.



— lan Parr, President, CCS
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-3 B BS N LRCUCK U BYIIACIT-L We stay at the Client’s side, they recognize and appreciate the results.”

CAPITAL PROJECT MANAGEMENT | COST MANAGEMENT | CCS DIFFERENCE
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affects everything.
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Objectively managing project outcomes and building costs since 1979.

WE TAKE ON YOUR VALUES.

YOUR GOALS ARE OUR PRIORITY.

EARLY ON, EVERYONE SHOULD
KNOW WHAT IS POSSIBLE TO ACHIEVE.
IT'S IMPORTANT.

We genuinely want your project to be extraordinary — and that

means finishing on time, on budget and with outstanding quality.
Since 1979, CCS has provided precise and dependable total project
budgets including construction cost estimates for all phases of design,
cost management and project management — both nationally and

internationally.

The benefit to each of our clients is that our focus remains exclusively

on achieving their goals — we do not design or build.

Rather, we offer a time-tested, unique process to each phase of
the project process. We bring our expert consulting background in

all aspects of project management and objectivity to the front.

“Communication is a strength of CCS. Throughout the process,
CCS has worked on our behalf to insure our needs were met
and goals reached. While the architect and general contractor
are essential to building a project, CCS is the link to ensure the

owner'’s goals are represented and met”
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PRODUCTS
AND SERVICES.

CCS provides objective project management and cost management at

terests thro

all project phases from initial conception through design, construction and
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occupancy. We utilize and embrace current and emerging technologies to

achieve desired results.

your in

_E — Owner’s Representative, Capital Project Management, Program Management
v S
g — Development Management
8 — Cost Management
b — Initial Project Definition
_ =3 ’
2 — Construction Cost Estimating
q s — Total Budget Development and Control
Bec :é_ — Scope Management
o — Project Scheduling
et

— Value Engineering

— Quantity Surveying (International)
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| 13 — Construction Claims/Change Orders
___Ili_.‘_ — Litigation Support
| 5
- 3 — Extension of Staff (Temporary Staff)
I § — Market Surveys
1] 8
- u D 2 — Cost Segregation Studies
A TJ ¥ ] g e — Project Control Support
d e T — & — Construction Audits
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www.CCSdifference.com



